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Lasater — The Legend Lives On

Tom spent his life developing a breed of beef animal

that adapted to its environment.

ocated on the eastern plains of

Colorado, the ranch might seem

to some folks like the edge of the
earth —or close toit. Pikes Peak floats on
the western skyline like a giant ice cream
sundae. The other three directions are a
panorama of waving grass as far as the
eye can see.

The only break in the landscape is the
tiny town of Matheson, about a mile east
with a population of less than 100. The
cross still stands tall on top of the weath-
ered church on the edge of town. A trac-
tor, orange with rust, decorates the
churchyard.

The small wrought-iron sign on the
left-hand side of the road belies what a
visitor is about to experience...The
Lasater Ranch.

The Breed

When Tom Lasater made his decision
to leave Texas in 1949, few would have
imagined he would bring such fame tohis
isolated country. That fame came from
the Foundation Beefmaster herd he
brought with him. Tom spent his life
developing a breed of beef animal that
adapted to its environment.

“The program today is very similar to
the way it was developed 30 to 40 years
ago,” said Dale Lasater. “We still take the
same position. We try to select cattle that
fit the environment. We match the cattle
to that environment — not the other way
around.”

Dale Lasater, Tom’s son, is managing

partner of the ranch.

| “We simply eliminate the ones that
don't fit,” Dale said. “We are looking for
range cattle that will do the best in the
High Plains. The test of time is on the
range. Therefore, the cattlein south Texas
will be different, due to selection of the
ones that work better for the land down
there.”

The Beefmaster breed is a composite
of Shorthorn, Hereford and Brahman.
The selection processis done according to
disposition, fertility, weight, conforma-
tion, hardiness and milk production. One
of the unusual principles of the herd is
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the use of multiple sire breeding.

“We are seedstock producers and to-
tally committed to efficiency,” Dale said.
“Many breeds will do well in the feedyard
but many will not work on the range on
the western plains.”

Driving across the bull pasture of the
Lasater Ranch, the massive animals get
up, stretch and wander over to eat cake
from Dale’s hand. Often, they then stick
their heads in the window of the pickup to
see who else is along.

“We select cattle for gentleness,” Dale
said. “Buyers tell us they can tell our
cattle by their disposition, even on the
range. We sell any animal that does not
fit. We cannot and will not make excep-
tions.”

As you can tell, the system is very
strict. Any animal that wanders away
from the herd or a cow that loses her calf
is gone, according to Dale. Cows that do
not wean a calf are also sold...even if the
calf died through no fault of the cow, such
as a lightning strike.

Gearing to the Industry

Proud to be producers of a lean prod-

Dale Lasater

uct, Beefmaster raisers rarely can put
together enough numbers to put through
a feeding program without getting lostin
the crowd.

Dale’s brother Laurie is working on
that. He operates NewBeef Inc. along
with Isa Cattle Co. cut of San Angelo,
Texas. NewBeef, a wholly-owned sub-
sidiary, feeds out the steer progeny of [sa
bulls and provides feed performance and
carcass data back to the rancher. Since
Laurie has several thousand head on feed
at a time, major packers have been in-
terested in buying cattle on a formula
basis. The result has been a premium
over current finished cattle prices.

Dale feels progressin theindustry has
come very slowly.

“Feedyards changed the industry
evernight,” Dale said. “They were prob-
ably the biggest change on the American
business scene, ever. Changesin the cow-
calf segment have taken a much longer
time.”

Dale took a 10-year detour before
coming back to Colorade to the ranch.
That provided him with some additional
insights. After graduating from Princeton
University, he received a Fulbright
Scholarship to the University of Buenos
Aires. He spent two years in a ecattle
improvement program with the Peace
Corpsin Colombia and then spent several
yearsinfeedyard management in Kansas.

“Ivalue thefeedyard experience,” Dale
said. “If you grow up on a ranch and stay
there you tend to think that is the whole
world. Cattlemen must realize the com-
mercial end drives the business. It has
m‘.:l

Caring for the Land

The rule for the land is still the same:
“Don't fool with Mother Nature.” Tom’s
range management techniques are still
used today. The belief that nature will
stay in balance is their creed.

The ranch includes a wildlife sanctu-
ary where hunting, trapping or poisoning
of predators, including coyotes, prairie
dogs and rattlesnakesisforbidden. There
is no seeding of ranges and no use of
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